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r MEMORANDUM OF UNDERSTANDING

This confirms the intent of Lackawanna County to file an application for a second round filing
with the Broadband Infrastructure Application Submission to NTIA (BTOP) for a county-wide,
carrier-grade, multi-service network to benefit the county.

The Lackawanna County Goal — Lackawanna County will work with CONXX to file an application
for a broadband stimulus project available as part of the American Recovery and Reinvestment
Act of 2009 in a timely manner.

CONXX Goal — To work with Lackawanna County, and third parties identified by the county, to
collect data, construct a design, and assist in preparing a broadband application. The complete
requirements will be defined by the Notice of Funds Available (NoFA) by the RUS and BTIA for
the second round of funding, including required pro formas.

Process - To work with Lackawanna County to expeditiously prepare and submit a Broadband
Infrastructure Application that meets the requirements of the county.

Lackawanna County will-

1. Work with CONXX in a diligent and timely manner to provide information required to
define sections for the filing.

2. Provide open disclosure of information required to complete an accurate application
and properly position the county to ensure a cooperative and successful application.

3. County will identify the required matching resources required to apply for a round 2
submission.
4.  Financial obligation due to CONXX, Inc. as a result of this agreement: The
County will pay CONXX a retainer of $11,000.00 (eleven thousand dollars) for all work
required to complete and submit the BTOP grant application.

5. Work with CONXX to define the preferred technology for the delivery of the necessary
services in the grant application.

Obligations of CONXX, Inc. -

1. To work with the Lackawanna County in a diligent and timely manner to develop the
submission, as well as provide adequate and qualified resources and professional
experts as necessary for the completion of the grant submission.

2. To provide explanations, clarifications, and requirements of the NoFA, before the
submission process begins.

3. To ensure the application submittal process meets the understood requirements of
NoFA associated with the Round 2 filing.

4. Fully support the project plan as defined for the submittal process.

Both Parties are in agreement with the intent outlined by this Memorandum.

Lackwanna County CONXX Inc.
Authorized Signature David Kartchner, Executive VP
Date Date

434 North Centre Street

Cumberland, MD 21502
+1 888 88-CONXX




Smart Tecunology Solutions™

434, North Centre Streel
Cumberiand, MD 21502

Voice: 240-580-2767
Fax:  888-992-6699

Bill to:

Lackawanna County
Information Technology

200 Adams Avenue, 3rd Fioor

Scranion, PA 18503

INVOICE

Invoice Number: 2010-Stimulus.001

involce Date:
Page:

Feb22, 2010

Please remit payment to:

CONXX
434. North Centre Sireet
Cumberland, MD 21502

" CustomerID .. Customer PO .~ . . -Payment Terms -
Lackawanna County Net 30 Days
- Sales Rep ID Shipplrig Method Ship Date Due Date
Alrbome 3r4N10
Quantity o altem L " Description:”. ; -*Unit Price . Amount -
1.00 B'ﬁlng fee for preparaﬁon of Round 2 11,000.00 11,000.60
Broadband Stimulus Grant
Subtotal 11,000.00
Sales Tax
Total Invoice Amount 11.000.00
Payment/Credil Applied
TOTAL = ' "41,000.00

Unpald balance is subject to a 1.5% late charge per month.




